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When Oladayo Solanke migrated from Nigeria to the United States for a new life, she
prayed to find a job, one that would enable her to uplift people.

But she never imagined that being hired in the country’s multibillion dollar caregiving
industry would lead to a White House invitation.

Following a flurry of calls, emails and background checks, Solanke’s serendipitous
visit happened April 18. That day in the Rose Garden, President Joe Biden signed an
executive order to expand access to affordable, high-quality care and provide support
for care workers and family caregivers.

Solanke was there, proudly representing her family; the National Alliance for Direct
Support Professionals; and her employer, Richcroft Inc., a Hunt Valley-based
nonprofit organization that provides residential and personal care and support for
individuals with intellectual and developmental disabilities.

‘I was near the front, wearing a name tag when the president signed the order,”
Solanke said of the ceremony, after which she shook Biden’s hand. “It was a dream |
could have never dreamt. When | got back to work, it was like | was a celebrity.”

Richcroft, founded in June 1983, has nearly 500 employees and runs more than 50
residences in locations throughout Baltimore, Carroll, Harford and Howard counties.
Its mission is to “create opportunities and cultivate relationships that enable every
person to live their best life.”

That philosophy underscores Solanke’s role as a certified direct care professional, a
position she’s held at Richcroft for more than two years.

Working from a residence in Baltimore County, she provides hands-on care to three
individuals, tending to responsibilities that run the gamut from meal preparation to
personal grooming. She works nights and weekends, and the schedule can prove
demanding.

Still, Solanke said, it “gives her joy.”
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“I chose this career path, because | have this passion in me to care for people,” she
said. “l love to assist people and put smiles on their faces.”

Richcroft CEO Kevin Drumheller views such feedback — not to mention the surprise
White House invitation — as validation of the company’s culture of caring, respect and
empathy for clients, their families and the team.

“We just celebrated our 40th birthday, and we are built on the concept of servant
leadership,” he said. “It's about training, growth, promotion and eliciting feedback so
that our employees feel valued. We treat them right.”

Drumheller, who holds advanced degrees in social work and education, launched his
own career some three decades ago in the caregiver arena.

‘I was a mental health counselor for kids” at a local hospital, he said. “I've done it, and
| understand the importance of having good people in these positions.”

Shontae Jones is Richcroft’s director of human resources. She said the company’s
leadership strives to create an environment where “everyone not only feels a deep
sense of purpose in their work, but where they also feel valued, appreciated and
heard.”

To that end, Richcroft made “significant investments” during the coronavirus
pandemic to maintain a quality workforce amid widespread national staff shortages,
and those goals have continued. Compensation is one key example.

“We pay our people well,” Drumheller said.

Richcroft’s executives told The Baltimore Sun that it has boosted starting salaries for
direct support professionals several times, totaling a 58% increase.

In addition to monetary investments, employees are being offered a variety of training
and continuing education opportunities.

Among them is the National Alliance for Direct Support Professionals’ E-Badge
Academy. This nationally recognized certification program offers such workers the
opportunity to demonstrate their skill sets, highlight professional achievements and
showcase the value they bring to their respective employers. At Richcroft, any direct
support professional who successfully completes the certification receives a $1,000
bonus.

Solanke patrticipated in the first E-Badge Academy class offered by Richcroft, which
led to the White House honor. She has since completed an additional, and higher,
certification.

“We encourage professional development at every level and have a general
philosophy of promoting from within,” Jones said.



To that end, the company launched what it dubbed “Richcroft University,”
implementing specialized training for front-line supervisors. Ongoing education is
provided to improve the management skills of employees, with a goal of reducing
turnover and increasing engagement among the workforce.

Richcroft also recently instituted a formal mentorship program. Jones indicated they
have partnered on this initiative with Associated Black Charities, a Baltimore-based
nonprofit, to train midlevel managers on how to identify and guide staffers who exhibit
leadership qualities and have interest in career growth opportunities.

Meanwhile, to elicit overall employee feedback, Richcroft hosts biannual town hall
meetings with team members, and has begun bestowing awards on staffers who have
hit milestone years of service.

“‘Employees received a gift and were recognized at a special lunch hosted by the
CEQ,” Jones said.

For Solanke, the perks are deeply appreciated.

“This is a beautiful company — top-notch,” she said. “| have never had an experience
like this.”

Moreover, she feels a deep sense of purpose, particularly when seeing the positive
strides made by her clients. Long-term, she aspires to return to school and become a
nurse, building upon the skills she’s acquired and Richcroft has encouraged.

“Helping people is why | have chosen this path,” she said. “It gives me fulfilment and
satisfaction on a daily basis.”
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